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Sai Life Sciences delivers advanced Discovery,
Contract Development and Manufacturing Solutions,
through a broad suite of expert capabilities across
the molecular lifecycle.

Having headquarter in Hyderabad, our R&D and
manufacturing facilities are built to global standards
and cater to international clients. New facilities are
planned for future and existing ones are expanding
with state-of-the-art infrastructure.

2200+

EMPLOYEES

Strong pool of scientific talent consists of

800+ [ 650+ | 300+

MANUFACTURING QUALITY

Current facilities

e 1 &
LA o
WSS |
B ﬁc“i

4

Biology Lab, Boston

Contd....

R&T, Hyderabad
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New facilities launched
since April 2019

Additional Clean Room Biology Lab, Hyderabad High Potency Facility,
Facility, Bidar Bidar

_;_

g |

e

S U ST A T

Additional Amidites block, Discovery Expansion at
Manufacturing Facility  Bidar R&T Centre, Hyderabad
(200 KL), Bidar




Delivering successful programs to a growing
client base

Clients Services 25+

programs advanced
to different clinical
phases (IND to Phase-lll)

2 25 33 41 55

Clients Clients Clients Clients Clients

1999 2008 2016 2019 2020

/6

Clients

2021

35+ Programs
18 months

average turnaround
time from Hit/Lead
to Candidate

® Discovery Chemistry Biology o Integrated Discovery

6 ¢ Sai



Impact of Covid-19

Impact on annual production performance

* Due to adequate care, no impact on production compared to FY21
(23% reduced FG production compared to FY?21)

Impact on Specific energy consumption (SEC)

* Due to adequate care, no impact on SEC compared to FY21
(30% increased SEC w.r.t FG production compared to FY21)

Measures taken by the plant / unit to address the challenges

a) Initiatives undertaken to improve energy performance of Utility
areas

b) Energy efficiency improvements undertaken
c) Initiatives undertaken to improve capacity utilization

Impact on COVID 19 on Energy Efficiency
a) High in the productivity against the FY21 projections.

b) Impact on the energy conservation projects implementation
due to travel restriction by technology providers.

Actual Production

(Tons/Annum)

2021-2022 | 5: os

2020-2021 [ 70

2019-2020 | 0

0

SEC ( MTOE/Ton)

20

40

60

0.00

20.00

40.00

60.00

80

80.00
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Unit 4

1.Installed Capacity vs. Actual Production vs. Energy

Production
. 500
Overview 200
300

FY 2019 to FY 2022 200
4.47 % — Installed capacity 100

10.03 % — FG productiol 0

Installed production vs Actual production
FY :2021 to FY2022

402 407 420
] ]

Nominal hike in installed
capacity (3.19%)

53.98 Reduction in -FG
L production
2019-2020 2020-2021 2021-2022 (22.88%)

® Installed capacity -KL ~ ® Actual FG - Tons/annum

Energy Cost Electrical Cost Vs Thermal Cost -INR Millions/annum
Overview 150.00 133 120 140 FY 2021 to FY2022
100.00
50.00 36.82 35 06 24 89 lOS% drop in Thermal t
' 16.66% high in Electric

Frao0to0Fv2022 o0 [N I— I—

5.24 % (Thermal) 2019-2020 2020-2021 2021-2022

5.26 % (Electrical)

® Annual Cost of Thermal Energy Consumed m Annual Cost of Electricity Consumed »

8 4/ 2/ ¢ Sai



Unit 4

1.1 Energy Consumption Vs SEC-Thermal & Electrical

Energy Consumption

Overview

FY2019 to FY2022

15.64 % (Thermal)
5.37 % (Electrical) I

Energy Cost

Overview
FY2019 to FY2022

6.16 % (Thermal-SEC)
17.24 % (EIectricaI-SEC1

20000

15000

10000

illion kcals/annum

400.00

[
o
o
o
o

200.00
100.00
0.00

SEC-Million kcals/ton

Thermal Consumption vs Electrical Consumption
Million Kcals/annum vs Million kWh/ annum

mmm E|ectrical Energy- Million kwh/annum

19149 17661 16153
m 16.69
2019-2020 2020-2021 2021-2022

SEC - Thermal vs SEC-Electrical (w.r.t FG)
Million Kcals/ton vs Million kWh/ ton

2021-2022
L
mmm SEC- Electrical w.r.t FG (Million kWh/ton) «@=SEC- Thermal w.r.t FG (Million Kcals/ton) v

2019-2020 2020-2021

«a@=Thermal Energy-Million Kcals/annum

0.40
0.30 =
0.20 2
0.10 &
0.00

wh/Ton

C

20
18
16
14

FY2021 to FY2022

18.46% high in ThermaI-SEC1

41.66% high in Electrical-SE

FY2021 to FY2022

8.50% drop in Thermal
11.56% high in Electricat

¢ Sai



Unit 4

1.2 Energy Consumption & SEC variations w.r.t MTOE

Electrical Consumption Vs Thermal Consumption

Energy Consump (MTOE/Annum)
Overview £ 4000
FY2019 to FY2022 > %000 1915 1520 1766 1435 1615 1601 FY2021 to FY2022
(=
s, s Bl -s BE
5.32 % (Electrical) s ; 11.56 % high in Electrical
® Thermal Energy Consumption- (MTOE/Annum)
m Electrical Energy Consumption-(MTOE/Annum)

SEC variations w.r.t FG & Intermediate (MTOE/Ton)

SEC Variations = 2 ..o 2290 g
g 100.00 © 20.26 20.00 -‘g
2 80.00 9] FY2021 to FY2022
FY2019 to FY2022 £ 15.12 15.00 £
@ 60.00 . o)
0 (= = 0,

4.19 % w.rt FG E 40.00 £0.59 10.00 5 28.;2(;0 w.r.z :2? o
6.40 % w.r.t Intermediate © 20.00 : 45.79 5.00 T -0 Yo wrtintermediate
" 000 000
N 2019-2020 2020-2021 2021-2022 n

n Axis Title
s SEC- MTOE/Ton w.r.t (FG) ~ - SEC- MTOE/Ton w.r.t (Intermediate) «=@=SEC- MTOE/Ton w.r.t (FG+Intermediate)
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2. List of Major Encon projects planned for FY23

Status

Savings

Integration of
SF-4D in
between PB-04
& PB-06

Aug-2022
Under Progress

0.8 Million
kWh/annum

Investment Rs. 1 Million

11

Centralization of
alr compressor
with distribution
lines.

Aug-2022
Under Progress

1.65 Million
kWh/annum

Rs.2.10 Million

Cooling tower
fan retrofit with
FRP.

Nov-2022
Under progress

0.88 Million
kWh/annum

Rs.1.50 Million

Replacement with

Energy Efficient

pump in PB-06 -3

Nos

Nov-2022
Under progress

0.73 Million
kWh/annum

Rs.0.9 Million

ETP blower retrofit
from twin lube
blower to screw
blower

Dec-2022
Under progress

1.47 Million
kWh/annum

Rs.2.82 Million

Contd.... € Sai



2.1 List of Major Encon projects planned for FY23

Conversion of AHU | Replacement of centrifugal VFD Installation for Total Projects
conventional pump with PPP for steam = PB-07 & Warehouse 16 Nos Planned
blowers to EC condensate at New MEE AHUs Out of 16 EnCon Projects
Blowers Plant. 16 Nos Planned

Status Dec-2022 Dec-2022 Jan-2023 FY23
Under progress Under progress Under progress

Savings 0.32 Million . 0.39 Million 9.89 Million
kWh/annum Sl kWh/annum kWh/annum

Investment Rs. 0.62 Million Rs.1.04 Million Rs.0.7 Million Rs.15.18 Million

12 ¢ Sai



Unit 4

3. Last Three Years Projects

2021-22

4 Nos Proposals

2020-21

10 Nos Proposals

10 Nos Proposals

13

Investment: Rs. 2.79 Million

Savings: Rs. 3.68 Million
ISO 50001: 2018 Audit Completed in April-22
and Received Certificate on July-22

Investment: Rs. 2.39 Million

Savings: Rs. 9.64 Million
Initiated 1ISO 50001: 2018 — Jan-2021

Investment: : Rs. 0.44 Million

Savings: Rs. 3.03 Million
Based on CIlI energy audit conducted: Dec 2018




Unit 4

4. List of Encon projects implemented FY2021-22

Optimization of clean room AHU'’s
recirculation to 10% from 100% fresh air
Rs.1.04
Million/annum

Rs.0.59
Million/annum

Energy

Savings Integration of SF-2D between VFD Installation for Utility Circulation

PB-07 & PB-08 Pumps at PB-06

Rs.0.59 Rs.0.81
Million/annum Million/annum

Payback:
1.2 Years

Savings Rs.3.68
Million/annum

511.4
Energy Savings
Mwh/annum

Investment: Rs.2.79
Million/annum.

14 ¢ Sai



Unit 4

5. Innovative Projects Implemented

Optimizing Clean Integration of

room AHUS SF-2D CT

Category-D: Optimizing of Clean room AHUSs, Savings: 10.40 Lakhs/Annum

Category-D: Integration of SF-2D (Cooling Tower), Savings: 5.95 Lakhs/Annum

15 ¢ Sai



5.1 Innovative Project-1 (Optimizing Clean Room AHU)

Before Optimizing Clean Room AHU

120000

100000 - 104040

* Clean room AHUs are once through system and

operating with separate exhaust unit. 80000 > 74664
60000
. 52632 48960 - 55080 . 53856
40000 .
24768 25920 25344
o . l .
After :
DAHU-20 DAHU-11 DAHU-17 DAHU-02 DAHU-03
mmmm Recirculation system - once through system

* Optimizing clean room AHUSs recirculation to 10%
from 100% fresh air. Energy consumption of
Exhaust units is the direct savings.

Savings Attained in Rs: 10.40 Lakhs/Annum
16 ¢ Sai



5.2 Innovative Project-2 (Utllity Integration)

Before

Individual utility SF-2D(NMT 30 °C) is in operation
for PB-7 & PB-8
No Interconnection of headers from PB-8 to PB-7.

After

17

Based on the load conditions either of the SF-2D
utility in PB-07 or PB-08 are in operation.
Interconnection provided between the headers of
PB-07 & PB-08.

1600
1400
1200
1000
800
600
400
200
0

SF-2D SAVINGS DATA SHEET

0
- ] ] - 1123
—— 800 840 —  g817 —
JUNE - 21 JULY - 21 AUG - 21 SEP - 21

m SF-2D SAVINGS DATA SHEET PB-08
SF-2D SAVINGS DATA SHEET PB-07

Savings Attained in Rs: 5.95 Lakhs/Annum
¢ Sai



6. Utllization of Renewable Energy

%of Energy Consumption

100%

80%
Renewable Energy by ~ 60%
third party PPA

40%

FY20:
20%
21%- Renewable
FY21: 0%
53%- Renewable
FY22:
67%- Renewable
25.00
= 20.00
g 15.00
YTD July 22: £ 1000
76 % -Renewable 2 500
0.00

18

27%

52%

21%
14%

Fy-2019-20

1 GESCOM

53%

33% ‘

Fy-2020-21

IEX Renewable

Energy Trading Savings (Rs.Lakhs/Month)

20.52

Apr-22  May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

mmmm By |[EX savings

= By Renewable Savings (Solar+Hydel)

—@—Total Savings (IEX + Solar)

27%

7% \

Fy-2021-22

67%

July-2022
% U4-Energy Utilization

GESCOM

23%

= Renewable

¢ Sai



Unit IV /. Waste Utilization & Management

- Land Filling Land Filling Land Filling
Environmental
0% 0
oerformance IR 0% llllllllllllllllll 0 lllllllllllllllll 0%
Co-Processing Co-Processing Co-Processing
@lllllllllllllllll 100% @lllllllllllllllll 100%@||||||||||||||||| 100%

2019-2020 2020-2021

13% QJ

increase in Water recycling (YOY)

2021-2022
Other initiatives at plant level

l 88%

Environmental Tours Compliance in FY21

S 0%

Waste to landfill in 2021

1

-4{» Increase in ZLD Energy Consumption (YOY)

24% o

Reduction in water requirement (YOY)
# By using ETP RO permeate for utility

11% @

Overall Operational cost reduction at ZLDS. (YOY)

o----

19

¢ Sai




Unit IV 8. Co2 Emissions

Sustainability @

At Sai Life Sciences, we are committed to playing our part towards a more sustainable future.
As a company committed to a healthier tomorrow, we understand our responsibility towards
socio-economic development, climatic change mitigation, resource conservation and reduce Co2 emissions.

Emission: Tons Co2/ton w.r.t FG

Sal
400 338
FY :2019 to 2022 FY2021 to FY2022
300 532
31.36% drop in Co2 200 210 10.5% increased in Co2
emissions w.r.t FG emissions w.r.t FG
100
0
2019-2020 2020-2021 2021-2022
Towards Environment norms (Air quality, SOx, NOx, etc.)
CO2 emission conversion
Considered as belOW . . Investment Opera“ng Cost .
SI.No Type of system installed Supplier Rs.Millions  (Rs in Millions) Running Hours
a) Electrical-Grid : 820 kg CO2/MWh
b) HSD fuel 1 2.67 kgCO2/lit Bag filter & cyclone separator for
C) Coal 1816 kgCOZ/ton 1 10 TPH & 5TPH boiler Thermax 2.5 0.25 8160
d) Furnace Qil : 2.93 kgCO2/lit
2 Scrubbers 13 Nos Chemplast / Yen Plas 2.95 0.23 8272
Source: IPPC/ ghg protocol
3 Coal Dust suppression system SN engineering 0.45 0.1 8160

20

¢ Sai



Unit IV

SCM @ Sai

21

9. Green Supply Chain Management

Green SCM Policy

Sustainability is the integral part
of business

Paperless office

100% RFQ, GMP pro, LMS

_—
—

Use of
biodegradable

For packing materials, raw
materials, intermediates.

Partners
segmentation

SWOT analysis for vendor
identification.

Contd....

¢ Sai



Unit IV

SCM @ Sai

22

9.1 Green Supply Chain Management

Vendor Assessment methodology:

We at Sai, perform Vendor SWOT analysis of key projects,

« Covering HSE aspects (Health, Safety and Environment) Cmnities

» Technical expertise (SOP revised-FY21),
« Statutory & regulatory compliance,
* Infrastructure & Quality Management Systems.

+ We also take help from Third party agencies for vendor assessment e.g. D&B, PWC, Meritor etc.

Investment
SI.No Projects Implemented Made Benefits Achieved
(Rs In Million)
N Renewable Power Purchase 70.61 INR saving 16.31 Rs. million & 10045Tons Co2
agreement ' emissions reduction (67% in FY22)
INR saving 1.1 Million & converted from road
2 |Cargo consolidation transport to Rail transport , thus reduced 600 KMs

road transport to 47 Nos consignments

¢ Sai



Unit IV 10. Energy Monitoring ( Electrical vs Thermal)

Energy Mapplng Unit-4: % Major Distribution loads Unit-4: Major Energy consumers
(at PB-4,6,7,8 & ETP/MEE/Boiler) (kWh/day)
1) Unlt-4 - EIeCtrlcaI Others/miss loads e
a) Ut|l|ty _ 60% (PB-1,2,3,SE,Z1cy;dro,50|ler \

30%

b) Process — 15 %

"
5%
C) Miss Energy- 25% /
HVAC-AHUs
(MEE/Boiler/Admin/WH) /‘\

i\

1
Process loads g SF4D/Brine (-20)
13% 11%

SF3D/+5 chiller Air comp/Blowers *PB8 =PB7 mPB6 =PB4 wETP/MEE
5% 10%

JUL-2022,BOILER
JUL-2022,BOILER-KPIs PEREORMANCE

o
o

2) Unit-4 — Thermal
a) Process- 25%
b) MEE Operation- 75 %

o TPHVS §FR oo
o o o o

o
o

N
AN
I
>
©
(a)

Actual avg steam output Design steam output
(TPH) (TPH)

23



Unit IV

10.2 Energy Monitoring

Energy Review

@ Sai

24

>
o<
]
=
=
=
.

SEU(PB-4, PB-6, PB-7, PB-8 & ETP/MEE)
Energy Trend (kWh/day)

24-JULY-2022
% Feeders Energy Consumption

Weekly & Monthly Energy Review to discuss on capex approvals, status of energy projects

Mr. Vinayak Phadnis
Mr. Shrinivas Prasad
Mr. Sekhar

Mr. Venkatesan

Mr. Surya Prakash

Mr. Krishna Chaitanya

- Associate Vice President
- General Manager

- Deputy Manager

- Sr.Manager

- Vice President

-Asst. Manager

(Plant Head)

(HOD-Engineering)
(Utility-Engineering)
(Electrical-Engineering)

(Corporate- Engineering & Projects)
(Electrical-Engineering)

¢ Sai



Unit IV 10.4 Sustainability Initiatives & Energy Awareness

Energy Review
@ Sal

Green Chemistry : Adoption of
green chemistry principles in
process development

As per the standards GRI
(Global Reporting Initiative)
started publishing sustainability
report .

Green belt development program
(4600 Nos Tree Plantation in Fy-
22)

Energy Efficiency Awareness
programs/Trainings

Daily Shop floor Effectiveness
Team (SET & AET meeting) to
track Energy KPIs, Energy
Conservation Action points,

Sustainable Development Goa

=

Apeil 01, 200

At Zal Life Sciences, we are committed to playing our part towards a more sustainable future.
As n comparTy committed o healthier tomorrow, we understand our responsibilty towards
sockr-econamic development, climatic changs mitigation and resource conservation

Considering FY 2019 as the bassline year, by the end of FY 2022 we commit to:
= Reduce specific water consumption by 104

= Reduce specific greenhouse gas emission by 0% and replace 10% of cur overall ensrgy requirement
with reneswnble sources

s

Reduce specific harardous west= generation by 109 and recycle 70 of hazardous waste through
oo-prooessing and altemate reuse

s

Create more cpportunities for women and Incrsase the perosmiage of women employses
In total workforos to 2%

s

Provide education and create livelifhood for 1500 people from financially and soclally less peivileged
communities through our TSR programmes

s

Provide free medical soreening to 10,000 pecple through our healthcare programmes

+ Perfiorm competency profiling and risk assessment for all oritical raw materal suppliers

| 1
a I Make it better
together

Energy Policy

April 10, 2022
Sustainability is integral to every facet of our business. Every day and in every way, we implement
a sustained strategy that creates a positive impact on people and planet.

Ever mindful of social responsibilities and environmental concerns, our Energy Policy ensures reduction
in energy consumption and adoption of renewable energy. Our Sustainable Development Goals enable
us to:

= Be one of the most energy efficient CRO-CDMO companies in the sector.
« Reduce energy consumption in plant operations, leading to lower carbon emission.

« Purchase energy at cost-effective tariffs and increase utilization of renewable energy.

Set energy targets and constantly review benchmarks.

Create an understanding of our Energy Policy among Saimers, customers and business partners.
« Adhere to statutory and other requirements related to energy management.

= Procure energy efficient equipment.

Adopt operational control in the design of new, modified and renovated facilities.

L s

Work towards investment in and implementation of a greater number of energy-efficient technologies.

a H ! } ' | ‘-.-I"— anga Raju rishna Kanumuri
Kalzen PrOJeCtS ‘%‘1 RTI‘::__.- K(Rthalgrm:n] Mar:(agl:g Di':ector&CEO

W
Krishna Kanumurl Stvaramakrishnan Chittor
Managing Director & CED Chief Dperating Offfcer

¢ Sai
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Unit IV

Energy Review
@ Sai

FY21:

Total Nos of Kaizen

a) Completed

b) Under implementation

¢) Under approval

26

13 Nos
13 Nos
ONos
0 Nos

10.5 Few Kaizen Projects

Kaizen No:-KZN/ENGIMAR221001
Dept:Engineerin:

Sai®

Sai Life Sciences Ltd.

KAIZEN IDEA - SHEET

-Electrical

Sai Life Scien

KAIZEN IDEA - SHEET

Kaizen No- RZNIENGIJUNZ2T001 ]

ces Lud.

n %

1R i

1

Kaizen

Dept:Engineering-Electrical
Zone Name : Cluster-1&2

| Kaizen theme: Timer installation for AHU

Machine : AHU opeartion thrd

status :

R i B I N = .
L : H ] Zone Name : Cluster-1a2 { Sai
Plant - UNIT-I¥ Machine : Motors I Blant “UNITIV
| Kaizen theme: To mitigate power losses by using the high efficient motors
Problemipresent status - T (Engineering i
Y |Before: After: arget 0343042022
«IE Mators We have normal induction | We have gone for Energy [Kaizen Started | 0340112022

«Fex renctor and siity applicaticns

motors
at an effi
87%

«Fex the mew procarumest and repliced derirg

treakdoans.
.

=)

i

are operated
ency of ~82 to

efficient IE-2 motors in

0313012022

place of normal motors

which are operated at 91-
967 efficiency.

Note: Results can be
evaluated for continuous
operating applic:

)

Benefits : Improve the equipment effi
mitigate the power losses.

ncy and

Tangible

Intangible

1. Mitigate the power losses

Productivity

Quality
Cost
Delivers
Safets
Morale

Vv,

« Electrical PCC recen AHL ON/OFF cpemtion thra

« Electrical PCC recan

ghtimias
7.5HP motor running

contineously 24°7 , and
energy consumption per
132 units.

«Fer AHU 24°7 opeartion

v

NG

Per dag 66 uni

I (E
|Before : Electrical fist floor
PCC room AHU ezhaust unit

). Previsouly per day elect
consumption was 132 unit (and the cost is 9907-).

After: For AHU exhaust

arget

unit 24hrs timer installed

aizen Started

0642612022

aizen Finish

0612712022

and feeder kept in auto

eam

mode, every 30
will switch on

day

|

of electricity s.

Tangible

1. Mitigate the power los:

Intangible
ses |Nil

Shivkumar Beddy.Y

Benefits: (C)

Productivity “
Quality | No |
Cost
Delivers [ No |
Safets | No |
Morale [ No |

<804 (Turvace]

« Durieg eyvle.

« Mo fowdback control oa water les

Benefits : Eliminate the unsafe conditions and near

required limit.

Benefits: (P,Q.C.D.S.M)

Produc Yes
misses which are caused by oil over flow in ground
Tangible Intangible Quality No
1. Water wastage reduced. 1.Morale Cost Yes
2 Minor stopagges reduced. Delivers Yes
3. Unwanted motor running Safets Yes
and energy waste reduced. Morale Yes

Scope & plan for Horizontal Deplogment

Slno

Responsibility

Status

arget dat|
5.15.202.

trumentation Te.

Completed

KK

+ln PR-04 Utility Area

+ Using Primary pump saperately for Brine |
Chiller & Secondary pumps far separately
n | for Plant circulation

+Ta utilise the primary pump far Chiller &
Plant circulation

doing the line modifiaction work.
Flow

Brine Tank - Primary Pump -
Pant Use - Teturn to Erine

Swapnil B. Kapse

Scope & plan for D | Scope & plan for F D:
Slno  [Target datd " obon Status ‘ Stno  [Target datd" ) Status
1 #38888% pnkatesan.| Completed | 1 FREEREE Fnkal an. Completed
| |
[
KAIZEN IDEA - SHEET ;alzeg O: - . un, - S - " KATZFN IDEA - SHFFT Kaizen No: 01-FEB-2011
R ion { R son 1k Kiizen ept:Engineering-Instrumentation @ i Life Sciences - — Eugimeering
Zone Name : Cluster-1 (PB 1to 6] -~ al . Sai Life Sciences Ltd. Restoration / Renovation / Tunovation Kaizen ]:?:e "i —o
Machine :Cooling tower (DC 1] — -
Kaizen theme: To eliminate water & energy wastage from cooling tower in PB-04. FPlant: Tility Machive:NA
Kaizen theme : Using the Primary pump of -20 Brie circulation pump for plant circulation to reduce the use of secondary pump.
P status - C: (Engi ing i
|[Before - After: arget 05.15.2022 Problem present status Countermensure (Engineering solution):
* Witer wastiage from cooking tomer No control on water level in |Level switch & Hooter aizen star|05.01.2022 +We may use Primary pump far Chiller & Before - After: Tareet 08.30.2021
)| cooling tower sump provided to raise alarm aizen Fini: 0541§42022 Plant circulation || e are nsing the Primary & secondary tro Using of Primary pump we ¢an ‘Kaizen start 01.29.2021
when water level goes LA = | pumps for the Brine circulation to Chiller & | provide the brine ci ion to Kaizen Finish
Above or below the Plout circulation. both Chiller & Plant circulation by [Team members

Benefits : Reduces the power of one

pumps & maintenance ¢0st of pumps.

Tangible

Tutangible

P duzs e Els ahrizal pacier sanamg Har

For maintonancze.

Geldwellinzamman.
4. At

- ap.acitys oF.

Benefits: (F,Q.CDSM)

b plant surrent laad

sl zapasicr.

pump instead of running both Productivity
Quality
T Feoduction af Maintonass sam af pame o 0s 12wt | Clorst
the rinale pump far bath parparor. .
2. Rodustion of mansousr zort dus kalarr o sampr | DELVECT
Safety
3. Insre-are in the Starage Valums ar s willurs otk | Nforale
af ouser chango nvorr dus kalnzreared -
v - * Scope & plan for Horizontal Deployment
Sme Targer date 7] ity E 3
5. Loss impascton current batches duc ta higher the Cald = Recpowsiblicy Foares
08302021 Swapnil Under Progress

¢ Sai



Unit IV 10.6 Energy Management Road Map

Energy
Management
Approach @ Sai

> Improving energy efficiency at Sai Life Group level

> Transforming the energy management to a system driven approach.

> Brainstorming on energy conservation activities.

> Enhancing investment in new energy efficient technologies.

> Involvement of Saimers in Energy Management activities.

> Energy Policy : Rolled out April-2022

VI VIV | V[ VI VI
N A VAVAVAV AV

>ISO 50001:2018 Energy Management Certification : 16-July-22

¢ Sai
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Unit IV
Achievements

/ Silver medal \

Achieved score of 48,
improvement from
previous year

£ sl
2021
ecovadis

Sustanability

/ Silver medal \

Achieved score of 63,
improvement from
previous year

11 SILVERIL
2022
ecovadais

Sustainability
Rating

Do

28

Certification, recognition and achievements

/ ISO 14001 & 4500n

Corporate office, R&D
and Manufacturing
facilities are now IMS
certified

AN

f ISO 50001:2018 \

Unit-04, Bidar is ISO
500001 Certified Unit

/LSRN
ISO
RSt

ISO 50001

ENERGY MANAGEMENT

J

/ Cll- 21st National \

Energy Management
Award 2020

Energy Efficient Unit-2020

/ Cll- 22nd Nationam

Energy Management
Award 2021

Energy Efficient Unit-2021

/CII EHS Excellence\

Awards 2019

Twin win - 5 star rating in
EHS excellence and runner
up in Pharma category

/CII EHS Excellence\

Awards 2020
5 star rating in EHS
excellence in Pharma
category

-

Winner of Golden

Peacock National Quality

Award 2020
2

)

Golden Peacoc

/Golden Peacock\

Winner of Golden Peacock
Award - Training — 2021

/SCMPro forums IPLA

Awards 2020

SCM shines with awards in
Supply Risk & Supplier
Relationship Management

SCM' + Forums

GI-SR EHS Excellenc;

Awards 2021




Thank You

Surya Prakash Shrinivas Prasad

VP-Corporate Engineering & Projects GM- Engineering
surya.p@sailife.com shrinivasprasad.a@sailife.com
Contact: +91-7675989710 Contact: +91-8008556803
Venkatesan.K Krishna Chaitanya. N

Sr. Manager-Engineering Asst. Manager-Engineering
venkatesan.k@sailife.com krishnachaitanya.n@sailife.com
Contact: +91-9148146271 Contact: +91-6366537922
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